TOT Application Processes™

(Boxes outlined in bold indicate a new process strategy)

Will include:
- “Just Call”
- Front Line
- WEB Page

- Press Releases

. Will include:
Informational report to be presented to NR&C,

identifying non-compliant organizations - prior - TOT Policy Mission Statement & Background
inni icati Qutreach/Public information . e
to the beginning of the application process. Il (City staff) u - General Requirements & Conditions
I - Criteria, general timeline, contact foreach
|l Pre- ap?h::at::g;)rocess u application
NR&C Report/Appeal
{Contract Compliance)
[ 1 1 I 1
Economic Development Safety & Maintenance Capitat improvements Arts, Culture, and Community Festivals Major Events
(Managerial Review) (Managerial Review) I {Review Panel) I

Subregmnaj Commission for Arts & Culture
(Managenal Rewew) (EDS-Review Pane()

[ I 1
Organizational Support Neighborhood Arts Public
{Review Panels) {Review Panels) Art

Business Attraction Visitor Marketing/
Promotion

Level | 1l Level i Neighborhood Project Community and
Partnerships Planning Neighborhood
Festivals &
Cetebrations

*All processes should include a review of prior year performance and fiscal responsibility.
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Note: Shaded boxes identify a new or modified review process.
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